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21 MAR 1973 


MEMORANDUM FOR: Geputvy Director fer Suspert 


SUSIECT : Propesed Replacement of Vacilities 
Supsoerting Comouters and Other Equipment 
Requiring Controlled Environmesat 


i, This memorandum contains a recommendation fer your 


approval, such recommendation is contained In paragraph 6. 


2, The attached study is forwarded for your information 

and consideration, Although this study cantains a synopsis, 

it may be briefly summarized as a proposal to relocate the 
majority of Headquarters computer and other snecial-equipuent 
areas on the ground floor (1. @., OCS, CRS, ISD, sas AND/OEL) 
to an area on the First fleor south and somewhat acjacent to 
the office of Communications (Of) Signal Center. The estimated 
cost for this relocation is $3,790, 980 for all ileauquarters 
work plus up te $1,930,099 fer provision of rental space for 
tamporartly dislocated Headquarters persounel (for 2 total 
estimated cost of up to $4,700,009). Assuming optimun condi- 
tions, the relocation can be effected within two years fram 
the date of approval, 


3. As was recentiy highlighted by an Office of Computer 
Services (OCS) consultant's report, it has secome increasingly 
apparent that tne physical limitations of the areas and mechan- 
ical @quipment supporting computers and other special equipaent 
nave beea reached. This limitation constrains onvironsental 
conditions which, in turs, intraduce risks to beth maintenance 
of operation and protection of equipment and personnel. Envi- 
ranuental conditions vary between areas but are considered 
particularly severe in JCS and the Analysis Division, Office of 
PLIAT (AND/OEL). 


4, Tho attached study analyzes conditions, explores al- 
ternative means of correction, snd recommends for consideration 
&@ Single course of action. Construction of a new buiidiny is 
considered but not recommended, sartially because of political 
considerations of obtaining regulatory agency approvals, but 
orimarily because construction would require a ainimua of four 
years after establishing the buliding scene ani obtaining nec- 
essary aporovais. Anothor consideration for providing partial 
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relief (costed in a previous study), is atilization of muca 

af the Director of Central Intelligence's Garage. Jse of 

the garage for this purpese is not recommended as it represents 
only a partial spatial selution and contributes nething to 
centralization of utilities monitoring and control. 


5, Major ongoing and programmed facilities projects 
affected toe some degree by this preposal include the follewiag: 


a. Expansion of # Vault, 
h. Installation of third chiller, Garrisr oom, 


c, Provision of motor generator sets; OC, IS, and 
CRS, and 


i. Renovation of Cable Secretariat and propose: 
relocation of aixth floor Jatacen, 


Impact on the first three projects would not be uajoer; however, 
if the recommendations of the study are accepted, planning by 
OC for the Signal Center and Cable Secretariat areas should be 
modified as soon ag possible. 


6. Inasmuch as all Agency Olrectoratss are involvad in 
the propesed relocation, it is recomended that the study be 
circulated to affected components, including the Information 
Procassing Board, with a request for written conceptual comments. 
The input from the affected coaponents plus data cantained in 
the study would then provide a basis for your decision oa laplie- 
menting procedures. 


fs/ John V. Bioke 
John F, Slake 
Sirector of Logistics 
Att 


The recommendation contained in paragraph 6 is approved, 
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Jeputy Director for Suppo 
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